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& Farmers and retailers have smart phones and access to internet!
ImpactTerra

80+%

of farmers and retailers in
main farming states/regions
are connected




We leverage Myanmar’s connectivity to improve agriculture

Our Mission

Support farmers in improving their livelihoods;
and make food supply more secure and safe




Q Shwe Thee Nhan is the largest online farming community in Myanmar

ImpactTerra

Facebook: we grow faster in days than others in years

1 ‘T'l'iﬁ’ Shwe Thee Nhan Farming App 40,364 ~
o 177,412 total likes likes this week
Myanma Awba Group 3,493 «

140,660 total likes likes this week

N
£12)
®

v The Farmer Media 129 a
36,296 total likes likes this week

y 'a Green Way Agri-mobile App 566 «
35,129 total likes likes this week

= Agriculture & Market Information Ag... 674 «
- Aﬁ 27,848 total likes likes this week

The Impact Terra team consists of experts from

McKinsey & Company, Rocket Internet, online
businesses and agricultural universities

App: revolutionary Shwe Thee Nhan mobile application

¥ Taunggyi  31°C

Crop Prices
Price per
Crop Brand  Unit No. Unit Type unit

Broiler Catching :

Chicken  price ! 2600

1250135
0

French

beae Pakokku viss

Oil palm  Oil palm viss 2000

f Invite your friends

@, PEST Risk: Medium m

A& WATER Risk : Low

gk ol 37 56 p.m.

= @ Golden Paddy n =

Manage My Knowledge
Farm
Praduct Information

Input Prices
Seads

Frice per

Type Brand Unit Type Seller i

AS Seed egmienn
LORA 567  Pack :

Tomato 7500

AS Seeds
Tomato S0 pack  sgmfor 7500

Ayarwadd
Tomato ySeeds pack egmfam 10000
404

Buying, selling and credit




The Shwe Thee Nhan platform will use geo-data insights to enhance its support
to farmers




Our methodology guarantees a scalable, automated and sustainable geo-data
integration that leads to actionable and targeted advice for farmers

D

ImpactTerra
Client feedback on
usefulness of data insights
0. RETRIEVE 1. DEVELOP DATA 2. MANAGE 3. DISTILL INSIGHTS 4. PROVIDE 5. MONETIZE
PHOTOS PRODUCTS DATABASE TARGETED ADVICE PRODUCTS
W&é — -
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Activity Retrieve satellite Develop Develop and Distill insights with Provide actionable Generate
photographs algorithms and manage shared big-data advice per crop/ revenue through
produce data database techniques and location through data sales
products machine learning STN app
Analyst feedback on Agri expert User feedback

suitability and structure
of data products

feedback on
insight relevance
for advice

on quality of
advice (through
in-app rating)



Q Some of the most popular functions of the Shwe Thee Nhan application will be

ImpactTerra enhanced with geo-data

NG B %l [ 63% i 10:22 a.m. APP FUNCTIONALITIES & CONTENT

External forces
™ ) Weather

Bobuneg cnion INor s B ICREORN I ors Water risk
@Dopd  §0lo5  m:men:  oqpps:
e(m?ooos Avocado 1 pcs 450
" -
TBos  Shan ' E PeSt ”Sk
) [cJeold Sbbiads 1 pcs 500 U
o§:e:'|[633[ CaUIei:TOW ] e 200
Precision farming

f orcsatiapioisosest Knowledge & crop growth

@, Siormgecs : 4o

.lx 6qe:325PWS : §6 @ My fCIrm & SO” mOiSture




& Example - Flood and drought: timely warnings prevent potential disasters due to

ImpactTerra

extreme water levels

B Yol e%E 9:33am.

< WATER Risk

Risk Level
WATER Risk : Low

Category
General

Type
General

What To Do

At the moment, there is no significant water
risk in your area.

Who To Call L
09976792894

Applicable Areas

Aik Chan (Ai' Chun), Hopang, Magway,
Tachileik, Thandwe, Phyuu, Wundwin,
Myawaddy, Wuntho, Ye-U, PharSaung, Mindat,

TESTIMONIAL
U Tin Aung is a watermelon farmer from
Southern Shan State.

“With the help of Shwe Thee Nhan |
saved my crops. My stubborn neigbour
didn’t irrigate on time and his tomatoes
looked very bad”

GEO OBJECTIVE - WATER RISK

» Help farmers better manage
extreme weather conditions

= Warn users through notifications

= |ncrease yield with 10%

= Reduce crop loss events with 50%

= Provide data for insurance
products

SHWE THEE NHAN - STATISTICS!

=  83% of farmers use functionality
=  ~40% acts on water risk indicator
= X % increase inyield

'"based on usage data, UIP and field
feedback



& Our program will reach more than a million farmers in Myanmar
ImpactTerra

1,000,000

farmers on app

Phased over a period of 3 years
Myanmar wide

Specified products and functions
Crops

‘. Rice
#  Mungbean
J Potato
@& Coffee
&, Maize / Corn 9
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